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Formal Academic Education — Knowledge obtained from an academic institution of higher
learning resulting in an Associate, Bachelor, Master or Doctorate degree. (Examples. Tuition

Assistance, Hedlthcare Pilot Program Incentives, Alternate Work Schedules, Graduate Certificate
in Public Health)

L eadership Training and Development - Internal
facilitate learning. (External Training Examples. Al
Manager, Management Academy of Public Health,

ship activities designed to
Mareger, Certified Public
Public'Health Leadership Institute,
aining Examples: Introduction to

Mentoring - An experi i i i son of less experience
(protégé), with the amples. Mentoring
guiddlines and forms experiences)

website)

Coaching - A smarté g ople by assisting subordinate employees in acquiring
skills and/or resources tG 2
more employable.

Recruitment and Retention—
retaining capable and productive e

employee turnover.
TRER

), attracting and hiring qualified employees, motivating and
ployees by using systematic approaches aimed at reducing



