Health Services
Mentoring Program
Policy and Procedures

Health ServicesVision

The vision of the Health Services Deputyship is to be the highest performing public health
organization in the United States so that the clients we serve will be: "Healthy People Living in
Healthy Communities.”
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These policies and procedures are developed to provide directions regarding the mentoring
process and to ensure that the effective recruitment and selection of volunteers are ongoing and
well managed.



M entoring Definition

Mentoring is a relationship between two individuals where an experienced, skilled person
(mentor) is paired with a lesser skilled or experienced person (protég€'), with the goa of
developing or strengthening competencies of the protégé’. Successful people have usualy had
one or more mentors in their career. Mentors offer advice on what to do, how to do it and why it
is worth doing in a situation. Mentoring programs can, of course, facilitate the transfer of
knowledge.
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Mentoring participants shod the mentoring relationship for one year, unless
prior approval is given by the D Sioner.

Participation in the mentoring progre not a contract of employment and is no guarantee
regarding employment, promotion, or other benefits offered by the agency.

Eligibility

Each participant in the role of mentor or protégé must meet the defined digibility criteria
Mentoring staff should be knowledgeable of and understand the eligibility criteria for
participation in the program.



Extenuating circumstances may be reviewed at the discretion of the Mentoring Program
Coordinator and exceptions may be allowed with approval of the Deputy Commissioner of
Health Services. These instances are expected to be rare.
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Program Screening and M atch

All mentor and protégé applicants Will' complete a screening procedure and meet eligibility
requirements. All staff must be trained and must follow the requirements outlined in the policy.
The Mentoring Program Coordinator will use the factors outlined as follows to determine
suitability of mentoring match:

? preferences of the mentor and protégé;



? similar goals, interest or career path;
? common interests; and
? needs of the deputyship.

Responsibilities of the M entor and Protégé
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4. include the protégé as a participant on a project within the mentor's office;

5. include the protégeé in the preparation of a Knowledge Transfer Manual for the
mentor's area of responsibility;

6. encourage the protégé to participate in activities (internal and external),



which would promote growth and broaden the protégé’ s skills and/or
experience;

7. identify experiences for the protégé that will enhance the person's skills,
abilities and knowledge;

8. provide organizational insight;
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Confidentiality

Participants in the Mentoring Program must understand that they are governed by other policies
of the agency, including the Confidentiality Policy and the HIPPA Policy. Participants must
understand that the information and materials they may work with in the Health Services
Mentoring Program pertain to confidential information and they agree not to disclose any of



this information to anyone inside or outside of the organization unless he/she has prior
approval from the Management of Health Services to do so.
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The S.C. Department of Health and Environmental Control prohibits discrimination or
harassment based on race, sex, color, religion, national origin, protected disability and age.






